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The Article Summary
The article “How Humble Leadership Really Works” by Dan Cable is a leadership article which gives the leadership style that brings out the maximum potentials of employees in an organization. The paper begins by pointing out the effect of power on the employees. Notably, it starts by demonstrating that power can cause leaders to treat their employees as a means to an end, making them concentrate mainly on outcomes and control. The consequences of being outcome and control-driven are given as leading to lack of motivation to work, thereby making employees develop the overall fear- fear of not hitting the target, fear for failure as well as fear for losing the bonuses. The article then gives an example of a UK food delivery company, whose employees (delivery drivers) were becoming less engaged and less happy with their jobs even after working for the organization for over decades. The lack of engagement was due to the company’s new approach of metric-driven leadership, in which weekly meeting was held, and the management would go through a long list of problems, complaints, and errors that need fixing. The meetings were more of debriefs, with information flow being one way; the top-down flow of information. 
The article then suggests that the top-down type of leadership is outdated and in many cases leads to the demotivation of the human resource of an organization. To help solve the problem, the article suggests the adoption of humble leadership, which will assist in making employees feel motivated, energized and purposeful so that they can offer their best potentials to work. Cable suggests that being a servant leader is an essential approach as it helps the leader to admit that he can learn more from the inputs of his employees and those below him. In this regard, the servant-leadership approach allows leaders to acknowledge that as a leader, a person’s responsibility is to help others think for themselves and try out their ideas, thereby increasing the autonomy and responsibilities of the followers.  The article then gives the ways of achieving the humble leadership.
The first approach towards achieving the humility approach is to be the listener, not the speaker. In this case, Cable emphasizes that as a leader, the best method is to ask the employees the way they feel their jobs can be done better. Cable indicates that employees have more knowledge about customers’ needs than the leader since they engage with the customers daily. By asking them how they feel their jobs can be done better, and implementing the ideas suggested b employees, a leader helps in boosting the morale of employees as well as getting essential feedbacks for the improvement of the company. The article then gives the case of the food delivery company. Following the poor performance, the management changes its approach and starts asking drivers the question, “how can we help you deliver excellent services?” The results changed tremendously as drivers began opening up to the managers, in turn improving their attitude from resentment to participation, and give out better suggestions, which led to the company attaining higher percentages of customer satisfaction and efficient delivery system as opposed to the prior years when the company utilized top-down leadership approach.
The article finally suggests that the humble leadership involves creating low-risk space for employees to experiment with their ideas. This involves encouraging employees to come up with new ideas and then experiment with them to see the benefits. The article gives the case of Jungkiu Choi who moved from Singapore to China to be the head of consumer banking at Stanchart bank. Choi created a low-risk environment to the employees and allowed them to experiment with the working hours in which the bank was to use the shopping mall working hours instead of the typical bank working hours, which led to more customers and revenue earned over the weekend than the entire weekdays’ services.
Opinion
The article is informative and well presented. The article addresses the real problem in the business world. It is true that leadership style affects the productivity of employees. Secondly, I feel like the article addresses the issue at hand. First, it identifies the effect that leadership has on the productivity of employees. Notably, the article gives the performance effects, using the top-down leadership approach which concentrates more on results and control. Metric-Oriented leadership is demonstrated as being detrimental to the performance of an organization.
By using examples, this article illustrates the real-world evidence-based arguments concerning the leadership style. Secondly, I agree with the ideas presented concerning the need for a leader to be humble and ready to listen to employees’ opinions and ideas. Since employees represent the organization to the outside world, it is important to view them as partners rather than low-ranked people whose work is to follow orders. These employees are the people who can either sell the organization’s brand or taint its image to the outside world. Again, by using examples of organizations that succeeded in using the humble leadership approach, my opinion is that the article succeeds in giving a convincing explanation concerning the importance of the servant-leadership approach.
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